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 The purpose of this report is to update and inform the Village Council of the activities of the Planning 
Commission during 2020 as required the Michigan Planning Enabling Act. 

Meetings:  The Commission met monthly during the year with the exception of April when no meetings 

were scheduled due to the Covid-19 Virus and August when two meetings were conducted. 

 January:  The year began with an update of the Master Plan including the development of a new Future 

Land Use Map; Rezoning of Enterprise Park and updating the Ordinance regarding the storage of licensed 

recreational vehicles.  There was discussion regarding limiting the number of Air B&Bs and vacation 

rentals. 

February:  Continuation of Public Hearing regarding the Master Plan and Future Land Use Plan.  The 

Request for Rezoning of Enterprise Park was denied as the proposal was not consistent with the 

requirement set forth in Section 6.404 of the Zoning Ordinance.  

A Committee was appointed to review issues associated with Short Term Rentals. 

Recommended a Resolution for action by the Village Council regarding Fee Schedule which would 

establish an escrow requirement prior to the review process. 

March:  Conducted a Public Hearing on the proposed Zoning Ordinance regarding recreational vehicles. 

Received a Preliminary Report from the Short Term Rentals Committee.  Short term rentals represent 11% 

of the households in the Village. 



The Chair reported that any action on the Marijuana Committee Report by the Village Council had been 

tabled until their April Meeting. 

A community member expressed concern regarding the condition of the Family Dollar parking lot and the 

inappropriate use of strobe light. 

April:  Meeting cancelled due to the Governor’s Shelter-in Place Order due to the Corona virus 19 

pandemic. 

May:  Continued discussion on proposed Ordinance regarding fee schedule and storage and temporary 

occupancy of Recreational Vehicles.  The first draft of the Report of the Short Term Rental Committee was 

reviewed.  The sub-committee was appointed to draft a sample marijuana ordinance. 

June:  Public Hearing for adding escrow requirement to Fee Schedule was scheduled.  Report from Short 

Term Rental Committee was received.  It was recommended that the Application Renewal Fee be 

increased in a suggested range of $40.00 to $75.00. It was the sense of the Commission that no further 

action regarding Short Term Rentals is needed at this time.   The Marijuana Sub-Committee reported their 

recommendations which were unanimously approved by the Commission. 

July:  A Public Hearing regarding the Fee Schedule was conducted with recommendations of Ordinance 

Amendments forwarded to the Village Council.  The Village Manager reported that an attorney has been 

engaged to draft the proposed Marijuana Ordinance. 

There was discussion regarding obtaining an Economic Development Grant to create a summer 

employment program for youth. 

August:  There were two Meetings in August.  At the first Meeting there was a discussion of Wetland 

Issues.  It was decided to request a meeting with County Drain Commissioner to discuss best practices in 

storm water management and the protection of groundwater resources.  There was discussion of the 

electronic Speed Limit sign on the North end of the Village. There was also discussion of the appropriate 

use of the 23 West Ash property and whether it’s current use is in compliance with Zoning Ordinance. 

The second Meeting was devoted to discussion of the first draft of the proposed Marijuana Ordinance. 

September:  The entire Meeting was devoted to a review and scheduling of a Public Hearing for 

Amendment of the Three Oaks Zoning Ordinance for Adult Use Marijuana. 

October:  A Public Hearing was held on the Proposed Amendment to the Three Oaks Zoning Ordinance 

for Adult Use Marijuana.  A number of residents provided comments; the majority in support of the 

proposal. 

November:  There was a rezoning request to change the 23 West Ash Street property from residential to 

commercial. 



December:  Continued discussion of the rezoning of the 23 West Ash property with a decision to schedule 

two   Public Hearings; one on the property rezoning and a second to amend the Master Plan to 

accommodate the zoning change. 

Activities:  The primary activities of the Planning Commission during the year centered on matters 

concerning the development of Marijuana related businesses in the Village and the appropriate Zoning 

activities to facilitate that process.  

 

Recommendations: 

Continued efforts to enforce compliance with Zoning Ordinance. 

Monitor the impact of Short Term Rentals given their extensive growth in the Village. 

Monitor implementation of recommendations of the Sidewalk Committee. 
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